PROJECT REPORT

Suffolk Mantle of the Expert Forum 2009

Project rationale

The Suffolk Forum was originally established in 2005 in response to increasing demands for training in the system of imaginative enquiry called Mantle of the Expert (MoE). Amongst the many teachers from across the country, and indeed beyond, who were visiting Bealings School to see MoE in action, were many from Suffolk who were keen to find out more. It was decided to co-ordinate AST support to Suffolk teachers in MoE into a long term package of training. Due to the complex nature of the MoE system, it was felt by all involved to be of paramount importance that teachers were given sustained input, rather than being left to ‘sink or swim’ after a single day’s training or support. The first Suffolk MoE Forum ran in 2005-06 (referred to from here on as Forum 1). This course was so successful (see Project Report, November 2006 on www.mantleoftheexpert.com) that it was decided to replicate the model for a second group of Suffolk teachers.

It is worth noting that the training model established in Suffolk has been studied by other counties establishing their own networks (for example in Cambridgeshire and Kent). The evidence collected in the 2006 Suffolk Report was also a key influence in the establishment of the first International MoE conference, held in August 2009 at the University of Waikato, New Zealand.

Project outline

· Sixteen teachers were involved in a package of training which lasted for a total of three terms, throughout 2009.
· The training package was funded by the participating schools, with the project coordinator’s AST time funded by Suffolk LA.
· The principal trainer was Luke Abbott, who also took this role with Forum 1. Luke trained with Dorothy Heathcote at the University of Newcastle. Since then he has pioneered the development of MoE in schools across the UK, China, New Zealand and soon in Palestine. A Lead Senior Advisor for Essex LA and Redbridge, he is currently Director of the National MoE project as well as the Redbridge Networked Learning Community. Luke has worked with the Qualifications and Curriculum Authority to establish MoE as an example model for schools. 
Project aims

· To improve the quality of teaching and learning in Suffolk schools by continuing to develop imaginative enquiry as a system to transform classrooms into stimulating and meaningful learning environments. 

· To empower more teachers through a long term professional development programme, enabling them to engage in ‘deep learning’ and to reflect on their practice.

· To provide rigorous training, giving teachers pedagogical understanding and technical expertise in the system of MoE.

· To create a collaborative atmosphere of trust and support, in which the skills and experience of both teachers and children were valued.

· To continue to explore whether the successes at Suffolk schools already using the system could be developed in a wider range of social and geographical settings. 

Key findings

· Feedback from the project was very positive. The success can be attributed to the long term structure of the project, which gave teachers ongoing support and the opportunity for deep reflection and development.

· Teachers gained confidence and felt empowered in their own teaching.

· The pupils’ response to the work was overwhelmingly positive, with their teachers reporting significantly higher levels of engagement, enjoyment and excitement about learning.

· Teachers reported qualitative improvement in the standard of pupils’ work, especially in speaking and listening, social skills and attitudes to writing. 

· The Forum meetings were highly valued by teachers as a chance both to deepen their understanding of the MoE system and to share experiences and support in an atmosphere of trust.

· School based observations gave teachers valuable opportunities to see MoE in action in a range of settings. This practical approach helped them in establishing the system in their own classes.

· The commitment of the teachers and headteachers was key to the success of the project, as well as their willingness to take risks in order to improve the quality of teaching and learning.

· The Forum has had a widespread impact, with many of its members now leading MoE within their own schools.

Project training model

A brochure was produced and sent out to all Suffolk schools that had expressed an interest in MoE. A flyer was also posted to all Suffolk schools on the online Schools Post, giving teachers the opportunity to sign up for the full training package. This required considerable commitment from schools, since although the total cost of the package was only £280 per teacher, the schools also had to fund five days of supply cover per teacher. The cost of £280 covered the following training:
	Mantle of the Expert Forum training package

	Term 1

(Spring 2009)
	· INSET day – an introduction to MoE led by Julia Walshaw

· Day observing Luke Abbott teaching two classes in a participating school (one KS1 and one KS2). Teachers were given the choice of two schools, one in the Western Area and one in the Southern Area.

	Term 2

(Summer 2009)
	· INSET day with Luke Abbott.

· Visit to Bealings School to see MoE in action across the school.

	Term 3

(Autumn 2009)
	· INSET day with Luke Abbott

· Supplementary visit to Bealings School for those unable to attend first visit


The package also included:

· Support on the www.mantleoftheexpert.com website. Here teachers could post questions, problems and successes, giving them ongoing support between meetings.

· Key resources provided when appropriate over the course of the year. 
· AST support in school, combining demonstration lessons and working with staff on planning and theory (funded by AST scheme).

Project schools and teachers

A total of sixteen teachers from eleven schools, plus one teacher not connected to a particular school, signed up for the whole training package. All but one of these continued with the project until the end (this was due to the teacher concerned moving school). There was a very wide geographical spread and all areas of Suffolk were represented. The fact that we had schools from all corners of the county (for example Carlton Colville near Lowestoft, Kedington near Haverhill and Brandon) presented challenges finding locations for the meetings, but careful planning ensured that each teacher had at least one meeting reasonably near to their own school. There was a mix of urban and rural schools, from both the two-tier and three-tier systems, with the size of schools ranging from 40 to 640 pupils. The teachers involved in the project taught classes ranging from EYFS to middle school classes.

Northern Area

Benhall St Mary's CEVCP School – Katie Jenkins
Grove Primary School, Carlton Colville – Matthew Horwood (headteacher)
Southern Area 

Dale Hall CP School – Sarah Jane Hines
Gorseland Primary School, Martlesham Heath – Daniel Trinder
Handford Hall Primary School, Ipswich – Toby Harraway

Maidstone Infant School, Felixstowe – Marion Prevett 

Sidegate Primary School, Ipswich – Richard Benstock, Tamzin Ferrell, Matthew Ferrier (deputy headteacher), Debbie Jennings

Western Area

Clare Middle School – Lauren Simmonds
Glade CP School, Brandon – Emma Nicholson (deputy headteacher/acting headteacher)

Kedington Primary School – Laura Haynes, Darren Woodward (headteacher)

Woolpit CP School – Nani Broadbent-Yale

Independent art consultant/teacher working in Suffolk schools

Bee Farrell

Project’s impact on teaching and learning

At the end of the project, teachers and headteachers were asked to evaluate the impact of the project on teaching and learning within their schools. Their comments indicate that the effects on teachers, pupils and parents have been significant. The following selection of observations demonstrates the full range of the impact:

Impact on children 

It is clearly very difficult to measure the impact of such a project. As a holistic form of learning, MoE develops children in a far broader range of areas than can be assessed through the SATs subjects of English and Mathematics. It is difficult to establish trends without detailed research, which would need to be carried out over a sustained period of time, under controlled conditions. The schools involved in the project evaluated the impact on children in qualitative terms, assessing the impact on the children’s approach and attitudes to learning as well as general trends in attainment:

· At the heart of the feedback is a powerful sense of the children’s excitement and enjoyment of the work, leading to higher levels of engagement across the range of ages and abilities. The immersion in a rich and meaningful learning context has been seen to give children a deeper sense of purpose to their work, often leading to reports from teachers of increased progress. The work was seen to challenge the children in ways neither they nor their teachers had previously thought possible –
‘It is very easy to underestimate children and their capabilities. Through incorporating ideas given in the Mantle meetings into my classroom I have seen the children blooming. They have huge depths of imagination and this excites their learning, which shows great improvements in their outcomes.’

‘We can see how MoE enables children of all abilities to really engage in their learning and make progress. We are very keen to embed it into the curriculum.’ (Headteacher)

‘It has given our learning real purpose, freeing us to use our imaginations and create situations that bring the real world right into the classroom.’

‘MoE has really helped us refresh Teaching and Learning. The children are very responsive and we feel it is an excellent way forward for our school.’ (Headteacher)

· Some teachers reported improved standards in writing, with the realistic learning contexts of MoE providing in particular a motivating stimulus for boys –
‘Boys who are reluctant writers have benefitted from the Mantel approach.’

‘Children have produced writing of a much higher quality because they are writing for a clear purpose.’

· Increased confidence amongst pupils was noted, especially in the key area of speaking and listening –
‘It has given a confidence to many children, who in my class may have been scared of saying things and contributing to class discussions. They knew that they weren’t going to get it wrong because they felt valued through the type of activity we were doing.’

· This powerful sense of value and ownership that children seem to experience through MoE work enabled classes to develop as communities of enquiry, with significant and important implications for the social health of the class –
‘They are learning to share their ideas within a group as well as share their experiences of the world outside school.’

‘The children encounter scenarios that make them ask ‘big’ questions. They challenge their own thinking and the way the world is. Children now consider and discuss social health issues with a deeper understanding of what they mean and how they affect them.’
Impact on the teachers involved in the project

‘MoE has made a big impact on the staff at our school’ - Headteacher

· Teachers gained confidence through the sustained training programme, which gave them in-depth knowledge and skills in a particular field - 

‘The course has really opened up my teaching style, giving me the confidence to try out new ideas and be more creative with the curriculum.’ 

‘The Forum has given me a great deal of confidence in bringing to life certain aspects of the curriculum that perhaps I would have found a struggle to have found a challenging and interesting approach to teaching it.’

· There was a real sense in the feedback of a renewed enthusiasm for teaching, gained through teachers being trusted through MoE to use their own inventiveness, passions and ideas. Teachers seemed to enjoy challenging and developing their teaching, and felt empowered and refreshed by the meaningful learning contexts – 

‘It has made teaching in my class so much more enjoyable for me and the pupils.’

‘I have really enjoyed the challenges associated with this new way of teaching. It is exciting how the skills and content are integrated into real life situations.’

‘A really enjoyable and eye-opening course. Thank you.’

· The Forum gave teachers a rare chance to evaluate and reconsider their own educational belief and vision –
‘A positive and valuable experience, which has increased understanding of how and why we learn.’

‘It has been refreshing, insightful and an eye-opener.  I am not always the most easily swayed by something – I need convincing – MoE didn’t take long to do that.’ (Headteacher)
· Many of the teachers from the group now have responsibility for leading MoE within their own schools. They share their expertise, training and supporting colleagues, many of whom have been inspired by watching these key teachers at work. This clearly demonstrates the wider impact of the Forum; the kind of leadership succession that has in the past attracted the attention of the National College of School Leadership to the Forum. Further AST support has been offered to these teachers in their role establishing MoE more widely in their schools:

‘We would value further support from the AST, perhaps once a term, to keep improving our practice.’ (Headteacher)

‘I have been asked to advise the school on Mantle and look to setting it up across the school. I may well be contacting the AST further to come to school and advice on planning/starting up, and advising the school.’ 

It is rewarding to note that a large school which has had a total of six teachers on Forum 1 and Forum 2 is now able to independently support the development of Mantle of the Expert through the skills of its own staff –

‘My role means that I will need to support other teachers who are new to the approach. There are now enough of us who have been part of the Forum to be able to sustain and support the approach throughout our large school.’ 

Wider impact and long term outlook in schools

· Of the fifteen teachers who completed the project, all intend to continue using MoE as a key part of their teaching. Some are increasing the curriculum areas included in their MoE teaching, while others will continue to focus on a particular curriculum area, for example humanities. 

· In many cases, the work has now spread beyond the classes of the teachers involved in the Forum. Decisions from Headteachers and Senior Management Teams to develop the use of MoE can now be fully supported by the leadership work of the teachers involved in the Forum. Many of the teachers have become trailblazers in their schools.  

· Some schools reported a positive impact on the parents:
‘Parents have given us very good feedback about a whole-school project which was based on MoE. They noticed how much the children enjoyed their work.’

· The support of headteachers and senior management teams was vital during the project, and will continue to play a major role. Teachers expressed the need to feel protected against the inevitable risks involved in adopting a new mode of teaching. MoE has been most successful in schools where teachers feel fully supported and are given certain freedoms to innovate. The impact has been greatest when MoE is adopted by leadership as part of a clear, long term strategy for developing teaching and learning. It was also noted in conversations that teachers need to want to be involved in Mantle of the Expert. Anecdotal evidence suggests that use of MoE can be counterproductive when enforced by leadership without motivation or commitment from the staff involved. 

Success of the project structure

At the end of the project, teachers were asked to evaluate the unique structure of the training programme. They were asked to comment on aspects of the Forum programme which they had found to be particularly valuable or which could have been improved. 

· INSET days

These were generally seen as a very useful time to learn and reflect. Having the opportunity and time to discuss and share successes and failures was particularly valued by the teachers. Practical activities proved particularly successful. On the whole, the pace of the INSET days was seen to be appropriate, though some teachers found the second INSET session, in the Summer Term, was at a faster pace than they felt comfortable with. 

· School based days

Nearly all those who replied highlighted the school based days as particularly successful –

‘Being able to see Mantle in practice makes it far easier to understand and put in place.’

‘Visiting two different age groups was very useful.’

‘Seeing Luke and Julia in action is important.’

‘Seeing Mantles in action at Bealings was a brilliant opportunity to put our learning into context.’

There were useful suggestions for improving the school based days, for example involving the Forum teachers in the planning process or extending the time spent with the classes to see how MoE is sustained. These suggestions will be taken into consideration in planning future Forum programmes.

· Resources

Teachers valued the resources provided, especially those to do with planning and the dramatic conventions - 

‘Having access to examples of planning is very helpful and makes it easier for me to take back to the rest of the school.’

‘When planning a Mantle I have found the resource sheet of different enterprises very helpful.’

One teacher suggested using more video clips of children working through MoE, especially at the beginning of the course. This will be considered for next time.

Unfortunately, complexities of child protection issues prohibited the distribution of photos from the school based observation days, which had been a popular resource provided to the teachers in Forum 1.

· AST Support

Teachers valued the long term support of the AST, and found that visits to the school, both to their own classes and to others in the school, had been beneficial. The structure of the AST programme has been central to the Forum’s success since it has enabled the AST to dedicate substantial time and energy to coordinating the Forum over a sustained period –

‘The AST has offered brilliant support to the staff at our school and we hope to continue to have her in to inspire us to include MoE in our planning.’

‘We have been very fortunate to have the AST into school to work alongside others. This has been a tremendous influence and has certainly helped to fuel the enthusiasm amongst staff.’

To summarise, as with Forum 1, the training package was seen to provide a thorough and successful training model. It has already proved itself to be a model that can be replicated, or adapted according to circumstances. 

Future

Although the designated programme of training has come to an end, discussion with teachers showed that they are very keen to continue and build on the unique network of support which has been established. AST time will be used to maintain contacts and support wherever possible.

· All the schools involved in the project intend to continue developing MoE. In some cases a systematic programme of development has been set out by leadership. For example the Headteacher of a school in the three tier system plans first for the Forum-trained teacher to introduce MoE to one other year group in 2010, then by 2013, when the school become a two tier school, to have the system fully embedded throughout the school. In another school, every year group does at least one Mantle each year at present, soon to be expanded to one a term.

· At the final meeting, some teachers suggested a follow up meeting in the summer term, to give them an opportunity to, as one teacher put it, ‘stoke the fire.’ Everyone was in favour of this suggestion, demonstrating the extent to which teachers have come to value the Forum meetings for support, input, ideas and inspiration. The AST suggested merging this Forum group with the Forum 1 group for this meeting, and is working an INSET day at Ufford Park for May 2010.

· Continuing AST support has been offered to all schools in the project. Some have already booked dates for AST visits in 2010, mostly for support in introducing MoE more widely across the school, through staff meetings, planning sessions or demonstration lessons. Other schools plan to use AST support at a later stage, when more staff are ready to take their first steps in MoE.

· The county now has a widely distributed group of highly trained teachers who would be able to share their expertise in MoE with other schools. The AST is able to point new enquiries from teachers about MoE in the direction of schools in their area who have trained in the Forum.

· Such has been the success of the project that plans are being made for a possible third training package in Suffolk, starting in 2010. This would replicate the current model, with some minor adjustments, and will be advertised to schools throughout Suffolk. Some headteachers have already signed teachers up in advance!

· As we move towards the revised primary curriculum, Suffolk can justifiably see itself as one of the leading innovators in the national, and indeed international, development of realistic learning contexts such as MoE.

Report compiled by the project coordinator, with thanks to the participating teachers and headteachers for their feedback and quotations.

Julia Walshaw

AST for Primary Curriculum Development for Suffolk LA

Bealings School 
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